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OUTLINE OF THE PRESENTATION

» Before Executive Committee
 Before Directing Councll
- During negotiations



BEFORE EXECUTIVE COMMITTEE

Consider establishing a consultative group

» Strategic selection of members (geographic representation,
plielliFokiberiepletmeMbeistoihctE@ A HEic ol [Eagues)

» Hold periodic virtfual meetings, keep them informed
« Caution: some countries may question inclusion criteria

Ensure extra support in-house or consultant
Plan on translating different version of the document

If funding allows, plan an in-person consultation

+ Wide representation: Member States (technical and political),
civil society, UN agencies, multilaterals, academia, special
interest groups

If possible, hold virtual consultations in Porfuguese (in

addition to English and Spanish) — be flexible with

consultations



NOTES ON THE PROCESS

« Organization is key

» Keep records of all comments received and all
participants in the multiple consultations (who,
what, when)

* If needed, start carrying out a situational analysis of
the indicators proposed as soon as possible

» Use endnotes for references for as long as possible

« Work closely with franslators and review each
version / translation



WHO CONTRIBUTED AND WHEN

Organization

Type of organizald Contribution 1 g

Virtual
Health Pl d Mental Health Consultati
Barbados |Heather Payne c zmnetan = © Gov Ons_ anor,
: Focal Point, Ministry of Health English (3rd
Round)
Virtual
Bolivia  |Dora Caballero PAHO PAHO Country | Consultation,
Office Sparush (3rd
Round)
: : : : . Consultative
Brazil Cheila Marina de Lima (Ministry of Health Gov
: Group (1st Round)
. . . . .. Consultative
Brazil Eneida Anjos Paiva Ministry of Health Gov i
: Group (1st Round)
Brazil }_[a.tta Marnia Alves da Ministrr of Health . Consultative
Silva : Group (1st Round)
PAHO C t Consultativ
Brazil Regianne Rezende PAHO i ountry onsmitanve
Office Group (1st Round)
Indigencus and
Mulh de Aze Contra a Violénci Afrod dant
Brazil Nilce Naira e:[e-s € ase . _on & & hiolenca Ethnic minorities odescendan
Domestica e Familiar Groups (4th
Round)
Careli Latin Ameri Centr
. Simone Goncalves de Jorge Careli Latin . Frcan Lente . Regional
Brazil . : for Research on Violence and Academic i
Assis Consultation
Heslth (CLAVES)
Virtual
. Caroline Schweitzer de |Office for Women’s Consultation,
Brazil Gov

Oliveira

Health/Ministry of Health

Portuguese (31d
Round)




BEFORE DIRECTING COUNCIL

Inform each respective country (via PAHO offices) as to how
the comments made during the Executive Committee were
addressed

When MS comments cannot be addressed, inform them why

Prepare a brief (max 2 page) with key points about the
document for PAHO country offices:

« What is the relevance of this documente

* How did this document come about?

* Who contributed to its development?

« What are the key strategic lines of action proposed?

* How is this document linked to PAHQO's Strategic Plan?

* How will its implementation be assessed?

Liaise with Consultative Group to obtain intelligence and
ensure their country’s support

Licise with PAHO focal points to identify any problem areas —
try to address these before Directing Councll

Prepare a detailed file* to be used during negotiations



COMMUNICATION TO PAHO OFFICES
ABOUT MS REQUESTS FOR CHANGE

@ This message was sent with High importance.

From: Guedes, Ms, Alessandra (WDC) Sent: 'Wed 9/9/2015 3:49 PM
To: Gonzalez, Dr. Diego (MEX); Ayala, Dra. Amalia (MEX)
Cc Ruiz, Dr, Cuauhtemoc (WDC); Vega, Dr. Enrigue (WDC); Huerta, Mrs, Piedad (WDC)
Subject: CD 54/9 comentarios Mexico durante Comité Ejecutivo
| Messagel CD 54 9 Informacion clave.doo (27 KE)
=1l
. i)
Estimado/as colegas, 3
Espero que este mensaje les encuentre bien. |

Tal como mencionado en el mensaje enviado en el dia 6 septiembre, les escribo para darles informacion detallada sobre cdmo las solicitudes
hechas por México durante el Comité Ejecutivo fueron contempladas en la nueva version del documento CD54/9 Estrategia y plan de accidn sobre
el fortalecimiento del sistema de salud para abardar la violencia contra la mujer.

Estoy a su disposicién para cualquier duda.

Saludos, Alessandra

Solicitud del pais Respuesta

Reafirmamos que es fundamental que las * Afadimos las siguientes frases:

acciones que se lleven a cabo se aborden desde o Péarrafo4: En este documento se adopta un enfoque de
una perspectiva multisectorial salud publica y se centra en lo que pueden hacer los

sistemas de salud, como complemento a las importantes
medidas adoptadas por otros sectores.

o Parrafo 34: Los sistemas de salud también pueden cumplir
una funcidn clave en los esfuerzos multisectoriales para
prevenir la violencia. El enfoque de salud publica hacia la
prevencidn entrafia cuatro pasos: a) definir el problema
mediante la recopilacion de datos sobre la magnitud, las
caracteristicas y las consecuencias de la violencia contra la
mujer; b) investigar los factores de riesgo y de proteccidn
para comprender por qué se produce el problema; c)
formular, ejecutar y evaluar estrategias de prevencion de
la viclencia para el sector de la salud y otros sectores; v
d) difundir informacidn sobre la eficacia de los programas y
ampliar aguellos que resulten eficaces (49). En este
proceso, los sistemas de salud deben coordinar su labor
con otros interesados directns v sectores [en narticular. el v I




KEY POINTS TO BRIEF PAHO OFFICES
AND MS

CD 54/9 - Strategy and Plan of Action on gt

Keyinformation CD54 /9 age 1of 2

to address

ingthe health

violence against women

Keyinformation CD54

+" The steps taken to develop the document included:
o Establishing = consultative group to guide the development of the document

What isthe relevance of this Strategy and Plan of Action? o 2Zinternal reviews
o 4 virtual consultations (2 in Spanish, 1 in English 2nd 1 in Portuguesa)
¥ Violence against women affects 1 out of every 3 women inthe Americas. o 1in-person consultation held in Washington, DC in February 2015
+ Violence 2gzinst women has lang-lasting and profound fatal nd non-fatal consequencesfor o Additional consultations with orgsnizations working with indigenous =and
women and their children. sfradzscandant cammunitias.
»" Violence against womenimposes significantdirect coststo health, socizl, 2nd justice systams, =
well asindirect costs due to lost productivity and nagative psychosodal consequances amongst ‘What are the key strategic lines of action proposed?
waomen and their children. +" The owverall goal of the Strategy and Plan of Actionis to contribute to the reduction/e redicztion
¥ Heazlth systems can play an essential role in preventing and responding tovinlence against ofviolence sgainst womenthrough the following strategic lines of action:
women as part of 2 multisectoral effort. o strengthen the availzbility and use of evidence sbout violence agzinst women;
¥ Heazlth care providers can identify women exposed toviolence, provide immedista care and o strengthen political and finandal commitment to addressing violence against women
prevent future ham by responding with supportand referralto other sectors. within heafth systams;
¥ Heazlth systems can zlso contribute to preventing violence sgainst women by gathering and o strengthen the capacity of health systems to provide effective care and supportto

disseminating evidence onthe magnitude and consequances of violence, by developing and
evaluating prevention programs and polides, and by scaling up promising or effective
prevention strategies.

How did this documentcome about?

women whao have experencedintimate partner or non-partner sexuzslviolence;
o strensthen the role of the health system in preventing violence against women.
How is this document linked to PAHOs Strategic Plan 2014-20197

+" The Strategy and Plan of Action will contribute to the achisvement of Outcome 2.3 of PAHD's
Strztegic Plan 2014-2019 ["Reduced risk factars associzted with violence and injuries with =

+" The impetusfor the developmentofthe Regional Strategy and Plan of Action followed the focus on rozd sefety, child injuries and violencz agzinstchildren, women and youth® ).
implamentstion of 2 very successful side eventon violence against women held at 2014's
Directing Council mesting, withthe support of Brazil, Canadz, El Szlvadorand St Lugz. Howi will itsimplementation be assessed?

+" Thisewent took place within a global context of increased visibility and political momentum for . 5 . 5 . 5 ; .

. ) . . . ~" Unlike other public health issues, addressing violence zgzinstwomenisa relatively new araz of
the issue of violence against women, as wellas in the footsteps of the recent adoption by the . Member States’ heatth it baseline indicat ot ilable
WHA of resolution WHA 67.15, which calls for strengthening the role of the health systemin warktarmany ) masr = .ea erns,. o unitam aS'E.II'IE-II'I catorszre n B

) ) . ) ) ) . ) from all countries. To address this gap, PASE will develop 2 monitoring and evalustion plan and
=addressing violence, in particular against women and girs, and agsinst children. . . . . .
. . . . . verify baseline data as part of the Strategy and Plan of Action’s implementation.
~" Recognizing the magnitude and far-reaching consequences of violence zgainstwomen tothe 7 Amidt rewill b od for PAHO'= G n= Bodiesin 2020and a final
health of women and children inthe Americzs, Member 5tstes asked that 2 Stretegy and Plan of m er.m prﬂgrﬁs.repcl. will be preperedion =Hoverning 1==in Ena ann
R report willbesubmittedin 2025.
Action be developead.
¥ ThisStrategy and Plan of Action received wide supportduring the Executive Committee mesting

and only minor adjustments were requested, including placing gresteremphasison:
o Racizl (in addition taethnic) diversity

LGBT populations

Role of heslth systemsin preventing violencs

a
a
o Meed for multizsectoml coordination, in particular witheducation and justice sectors
a

How does this documentrelate to the Global Plan of Action to strengthen the role of the health
system in addressing interpersonal violence, in particular against women and girls, and against
children {currently under development)?

Page 2 of 2

~" PAHO hasbeen coordinating closelywith WHQ to ensure that the regionzl and globzal documents reinforce
and support each other. In fact, the Global Plan of Action has sdapted many of the indicstors proposedin

PAHCrs Strategy and Plan of Action.

Role of academicinstitutions and civil society organizations
+" Howewer, given the Americas’ more advanced approach and legal frameworks for addressing viole nce agzinst

Whe contrib j to the develo, t of this doc ey wome r!, it \l.\rasfe Itthat.thls regionwas ready totake ona differentizted approach to the issue that may not
~" The Strztegy znd Plan of Action was developed through 2 wide consultation that included be feasible in ather regians.
spproximately 100 collesgues from 19 countries, representing governments, civil society

organizations, academic institutions, multi-lsterals and UN agencies.

In case of questions, please contact Alessandra Guedes, Regional Advisor — Family Violence (FGLJHL)
guedesal @paho.org




PREPARE A DETAILED FILE

of |

Q&A about how the document was | Syttt g ekl e

developed

« Consultations undertaken, list of reviewers, el
participating countries, etc. AT

Q&A about the content of the document O —

- Anticipate contentious issues and have evidence Bl < i ‘
available to back up the document’s proposals |

Information about the budget . ‘

« Details on what is included
Copy of comments received during the
Executive Committee

Table with how comments received during
;Te) EC were addressed (for Directing Councill
ile

Intelligence regarding MS positions

Ofther relevant information

» Link to SDGs

* Link fo WHO global documents

]




DURING NEGOTIATIONS

Anficipate MS’ positions
Keep track of MS comments in organized fashion

Have contact information (mobile #s) of your allies
In-country: caution

Enlist fiendly MS to negoftiate with other countries,
when needed



KEEP M5 COMMENTS ORGANIZED

DURING DIRECTING COUNCIL




RESOURCES TO BE MADE AVAILABLE

* Presentation used in virtual consultations
+ Agenda for in-person consultation

* Brief (2 page) summary of the document used to
brief PAHO offices / Member states



