
A L E S S A N D R A  G U E D E S  
R E G I O N A L  A D V I S O R  F A M I L Y  V I O L E N C E  

LESSONS LEARNED IN PREPARING A 
GOVERNING BODIES DOCUMENT 



OUTLINE OF THE PRESENTATION 

• Before Executive Committee 

• Before Directing Council 

• During negotiations 



BEFORE EXECUTIVE COMMITTEE 

• Consider establishing a consultative group 
• Strategic selection of members (geographic representation, 

priority of the topic, members of the EC, PAHO colleagues) 

• Hold periodic virtual meetings, keep them informed 

• Caution: some countries may question inclusion criteria 

• Ensure extra support in-house or consultant 

• Plan on translating different version of the document 

• If funding allows, plan an in-person consultation 
• Wide representation: Member States (technical and political), 

civil society, UN agencies, multilaterals, academia, special 
interest groups 

• If possible, hold virtual consultations in Portuguese (in 
addition to English and Spanish) – be flexible with 
consultations 

 

 

 

 
 

 

 



NOTES ON THE PROCESS 

• Organization is key 

• Keep records of all comments received and all 

participants in the multiple consultations (who, 

what, when) 

• If needed, start carrying out a situational analysis of 

the indicators proposed as soon as possible 

• Use endnotes for references for as long as possible 

• Work closely with translators and review each 

version / translation 



WHO CONTRIBUTED AND WHEN 



BEFORE DIRECTING COUNCIL 

• Inform each respective country (via PAHO offices) as to how 
the comments made during the Executive Committee were 
addressed 

• When MS comments cannot be addressed, inform them why  

• Prepare a brief (max 2 page) with key points about the 
document for PAHO country offices: 
• What is the relevance of this document? 

• How did this document come about? 
• Who contributed to its development? 
• What are the key strategic lines of action proposed? 
• How is this document linked to PAHO’s Strategic Plan? 
• How will its implementation be assessed? 

• Liaise with Consultative Group to obtain intelligence and 
ensure their country’s support 

• Liaise with PAHO focal points to identify any problem areas – 
try to address these before Directing Council 

• Prepare a detailed file* to be used during negotiations 



COMMUNICATION TO PAHO OFFICES 
ABOUT MS REQUESTS FOR CHANGE 



KEY POINTS TO BRIEF PAHO OFFICES 
AND MS 



PREPARE A DETAILED FILE 

• Q&A about how the document was 
developed 
• Consultations undertaken, list of reviewers, 

participating countries, etc. 

• Q&A about the content of the document 
• Anticipate contentious issues and have evidence 

available to back up the document’s proposals 

• Information about the budget 
• Details on what is included 

• Copy of comments received during the 
Executive Committee 

•  Table with how comments received during 
the EC were addressed (for Directing Council 
file) 

• Intelligence regarding MS positions 

• Other relevant information 
• Link to SDGs 
• Link to WHO global documents 

 
 



DURING NEGOTIATIONS 

• Anticipate MS’ positions 

• Keep track of MS comments in organized fashion 

• Have contact information (mobile #s) of your allies 

in-country: caution 

• Enlist friendly MS to negotiate with other countries, 

when needed 



KEEP MS COMMENTS ORGANIZED 
DURING DIRECTING COUNCIL 



RESOURCES TO BE MADE AVAILABLE 

• Presentation used in virtual consultations 

• Agenda for in-person consultation 

• Brief (2 page) summary of the document used to 

brief PAHO offices / Member states 

 


